INDIAN RAILWAYS S&T MAINTAINERS' UNION
(Registration No.: G-6604) (Registered Under Trade Union Act - 1926)

HEAD OFFICE : A/30, Karmvir Nagar - 8, Po. Bilodara, Nadiad, Dist. Kheda, Gujarat - 387002

Navin Kumar Prabodh Kumar Srivastava Alok Chandra Prakash
National President National Treasurer General Secretary
9693305480 9826902169 7046530761
Sr. No.: IRSTMU/AMR/07/01 Dated: 18.07.2023
To,

Honourable Shri Ashwini Vaishnaw Sir
The Honourable Minister of Railways
Government of India

Sub. Requirement of Upgradation of S&T Staffs after the serious incident of Bahanga Bazar.

Ref. (i)Railway Board Letter No.: E(NG)I/2015/PM 8/1, dated: 26.03.2018 & 25.05.2018.
(ii) Railway Board Letter No.: ERB — 1/2016/11/5 dated: 14.10.2016
(iii) Railway Board Letter No.: 2019/0&M/8/1 dated: 16.04.2019
(Office Order No. 28 of 2019)
(iv) Railway Board Letter No.: 2020/0&M/8/1 dated: 08.09.2020
(Office Order No. 64 of 2020)
(v) Railway Board Letter No.: E(MPP)2021/1/16 dated: 28.12.2022.
(RBE No. 170/2022)
(vi) Railway Board Letter No.: E(LL)2001/HER/9 dated: 09.08.2005.
(RBE No. 131/2005)
(The Gazette of India: Extraordinary/Part Il — Sec.3 Sub-section (i) No. 162 dated: 30
March, 2007)
Res./Sir,

With reference to above subject, we the representative of S&T staffs with
membership from all 19 zones and 70 divisions of Indian Railways, want to state that there is
immediate need of Upgradation of S&T staffs of Indian Railways after the serious incident of
Bahanga Bazar on 02 June, 2023 as we are facing hardship and sacrificing due many of the
reasons as:

1. Risk and Hardship Allowance to S&T staffs (Technicians, Artisans & Assistants
including SSE & JE):

More than four years have been passed but the Committee constituted on
11.02.2019 with the Board’s Order No. ERB-1/2019/23/09 to grant the Risk and
Hardship Allowance to S&T staffs (Technicians, Artisans & Assistants including SSE
& JE) of Indian Railways has submitted the report in favour of us but not
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implemented yet. Many of S&T staffs have lost their life while performing their duty
during maintenance or while attending failures. As per Railway Board Letter
No.2015/Sig/E-Non-Gaz/1/Pt-1 dated11.06.2019 fifty-four (54) S&T staffs died on
duty from01.04.2015 to 11.06.2019. The condition of S&T staffs is very worst
throughout Indian Railways and our work is fully involved with Risk and Hardship.

Even as per Para 11.40.129 of 7t CPC Risk Allowance at the rate of 10 % of
Basic Pay had been sought for the Electrical Signal Maintainers (ESM). As the Risk
and Hardship allowance is given for difficulties and hardship faced by the employees
for performing their duties. So, we request to grant Risk and Hardship allowance to
the S&T Staffs immediately.

. Filling of vacancies according to Norms/Yardsticks for the Non-Gazetted Group C
S&T staffs 2022:

Immediately all the vacant posts of Safety Categories of S&T Department
should be filled according to Railway board Letter No. Norms/Yardsticks for the Non-
Gazetted Group C S&T Staff of the Indian Railways as per Railway Board Letter No.
E(MPP)2021/1/16 dated: 28.12.2022 (RBE No. 170/2022) and new posts should be
created according to these Yardsticks to ensure more safe and secure train
operation.

Violation of HOER, 2005: No HOER, 2005 is being followed in S&T department
throughout Indian Railways. As soon as the signalling equipment fails, the signalling
staffs receives continuous phone calls, if the failure occurs at night, then as soon as
the phone rings, along with it, our entire family’s sleep gets disturbed and if there is
a delay in attending the phone, went or could not attend the phone for any reason,
charge sheet, warning letter, suspended or absent is imposed on the next day but it
is not seen that the rules of HOER, 2005 are being violated. Now the question is, how
long will the S&T staffs be being treated as Bonded Labours? Will we get freedom
from bonded labour even after 75 years of Independence or not?

. Creation of Night Duty Failure Gang/Shift Duty in S&T Dept. throughout Indian
Railways:

As per Railway Board OM No. PC-VIl/2019/R-O/1 dated 27.12.2019
formation of night duty failure gang requires creation of posts and the power have
been delegated to the General Manager and DRM for creation of posts by the
Railway Board. Moreover, as per Railway Board letter No. 2020/Sig/13-
CDR/10/0OHD dated: 12.06.2020 Open House Discussion with S&T field staffs over all
Zonal Railways, Night Duty Failure Gang/Shift Duty may be formed from existing
manpower as per route — based yardstick. Even a petition is going on in Parliament
before Committee on Petition Branch (No. 11/CPB/20019/R-36 dated 4" March,
2020). No any Night Duty Failure Gang/Shift duty is formed yet.

In reality Signal Interlocking system is made, maintain and rectification of
failures in signal interlocking all are done by S&T staffs even though no shift duty is
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given to S&T staffs whereas movement of trains is 24 x 7. So, we request you to
create Night Duty Failure Gang/Shift duty in S&T Dept. throughout Indian Railways.

. Re-Create the post of Painter, Diesel Mechanic and Carpenter:

After the serious incident of Bahanaga Bazar we have understood the
importance of Painting work at site, similarly there are many important works on the
site which only carpenter can do. It looks simple work but related to safety. So, you
are requested to Re-Create the post of Painter and Carpenter in at least one in one
SSE/Unit in S&T Department. Apart from this, there are Diesel Generators at all
stations, but the post of Diesel Mechanic has been surrendered and given to AMC,
which due to corruption never comes on time for maintenance or in failures, so all
these leads to extra work load on Technicians (S&T). So, you are also requested to re-
create the post of Diesel Mechanic in at least one in one SSE/Unit.

Panel Operation to S&T Department or adopt better Technologies like CTC:

The irony is that Station Masters has been working in four shifts for the
operation of the panel even though we have more better Technologies like CTC as in
Tundla Section in NCR zone. Station Masters are non-technical staffs rather he
depends on every technical department, whether it is Signal & Telecom Department
or Traction Department (TRD) or Electrical Department or Mechanical Department or
Works Department or even Pointsman of the own Traffic department. Without these
technical department Station Master can’t do anything.

So, you are requested that instead of the panel operation given to the Non-
Technical Station Master of the operating department, the panel operation should
be given to the 100% technical Signal & Telecom department who made, maintain
and attend the failures of the Signal Interlocking for better understanding of the
system.

. Direct Recruitment in Technician (S&T) Grade — I, Level - 5: There is accurate shortage
of S&T staffs throughout Indian Railways. As per Railway Board Letter No.:

E(NG)I/2015/PM 8/1, dated: 26.03.2018 and 25.05.2018 the educational
qualification of direct recruitment at Signal Maintainer/Grade-l, Level -5, has been
changed to B. Sc. (Physics/Electronics/Computer  Science/Information
Technology/Instrumentation) and direct recruitment to the extent of 33-1/3% in
Signal Maintainer Grade-ll to be discontinued subject to 15% Direct Recruitment
quota to be introduced in Signal Maintainer Grade-l. But still no any vacancies are
filled up in this quota till date.

We also request to upgrade Telecom cadre and the educational qualification
of direct recruitment at Telecom Maintainer/Grade-l, Level -5, should also be
changed to B. Sc. (Physics/Electronics/Computer Science/Information
Technology/Instrumentation) and 15% Direct Recruitment quota should be
introduced in Telecom Maintainer Grade-I.
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8. Change in the Entry Qualification of Technician (Signal & Telecom) Grade - liI: As the
job profile of S&T Technicians are advanced and our working involves electromagnetic
circuits as well as Solid State Electronic circuits with specialized training of at least one
year for Interlocking circuits. So, we request to modify the Entry Educational
Qualification of Technician (Signal & Telecom) Grade - |lI to B. Sc.
(Physics/Electronics/Computer Science/Information Technology/Instrumentation).

9. Restructure the S&T Cadre: We also request to restructure the S&T Cadre to only two
categories Technician (Signal & Telecom) with 60% direct recruitment quota and Sr.
Technician (Signal & Telecom) with 100% promotion quota.

Category Pay structure | S&T Department

(CL::eI) a8 P:; Date of effect | Category Our

. (01.11.2013) (in % Request
Matrix .
age) (in % age)
Sr. Technician Level 6 27 Sr. 40
Technician

Technician - | Level 5 52 Technician 60
Technician -l Level 4 13
Technician -1l Level 2 8

10. Remove Signal Failure Register (SFR) from Station Masters and use online RTWMS:

11.

Signal department is the only department whose Signal Failure Register (SFR)
is kept with the Non-Technical Station Masters to record the failures and due to this
the station master maintains a lot of pressure on the Signal staffs. So, you are
requested to remove Signal Failure Register (SFR) immediately from Non-Technical
Station Masters and ensure that all Signal Failures are reported through the online
mobile application RTWMS which is already in operation.

Following Rules under General and Subsidiary Rules (G&SR) only and stop all other
circulars issued by Operating Department:

In view of the recent circumstances more and more pressure is being created
on the signalling staffs who is already working under pressure without concerning the
root causes of the incident and the officers of the operating department are issuing
new circulars or spreading messages through whatsapp group unilaterally giving
importance to the operating department or whatever J.P.O. issued by both the officers
of operating department and S&T department, all are being made unilaterally giving
importance to the Operating department. Due to which the morale of the signalling
staffs as well as officers is weakening, which can be fatal for the safety and security of
railways and passengers too. Moreover, in case of failure of Signalling gears, trains
can run under the rules framed under G&SR, for which the instructions have been
given to Station Masters, but these Station Masters put the pressure on Signalling
Staffs to rectify the signalling failure in hurry to save their work as already specified
under G&SR for smooth and safe running of the trains. Therefore, you are requested
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12.

13.

to immediately ban such circulars and only and only the rules that have been already
framed under the existing General and Subsidiary Rules (G&SR) should be strictly
followed, which are actually sufficient for the safety and security of the Railways
and passengers too.

Duty Room for Signalling staffs:

Apart from this, double lock is being provided to almost all Relay Huts, which
increased the problems of the signalling staffs and being harassed as these Relay Huts
were also used as Duty Room for the Signalling staffs where they were keeping their
tools as well as using as workshop for other works and keeping records of the gears.
Even Signalling staffs were using the Relay Huts as multipurpose room for their need
like monitoring signalling gears from Dataloggers. So, you are requested to instruct
the administration for making Duty Rooms to such Signalling staffs immediately who
were using these huts as ESM Duty Room.

Promotional opportunity to Assistant (Signal & Telecom):

The promotional opportunities for the Assistant (Signal & Telecom) is very
limited and there are lot of problems we are facing regarding this in the Divisional
Offices that there are no any clear guidelines regarding periodical promotion of
Assistant (Signal & Telecom) through 25% LDCE for the post of Technician (Signal) &
Technician (Telecom). Like all other departments there should be 25% LDCE for the
post of Technician (Signal) & Technician (Telecom). But only 25% Seniority based trade
tests are being organized by many of the Divisional offices, whereas there should be
50% direct seats and 25% Seniority and 25% LDCE for the post of Technician (Signal)
& Technician (Telecom) from Assistant (Signal & Telecom). So, we request you to issue
some proper guidelines reading this to the Zonal Railways and Divisional Railways so
that the Assistant (Signal & Telecom) get the promotional opportunity i.e., 25% LDCE
for the post of Technician (Signal) & Technician (Telecom). So, in contrast to the
Railway board Letter no. E(NG)I/2021/PM8/1 (P-3417299) dated: 15.05.2023;
Promotion of Group ‘D’/‘C’ S&T Staffs as ESM Gr.lIl, MSM Gr.lIl, TCM Gr. lll and WTM
Gr. lll all in the pay scale of 3050-4590 (Level — 2) should be as justified to the present
circumstances as below:

1.) 50% by Direct Recruitment

2.) 50% by promotion of Departmental staff as under:

a) 50% LDCE which have educational qualification of Direct Recruitment
and service experience of at least three years in S&T Department; and

b) 50% from amongst existing Group D staff in service on Seniority basis
(Ranker quota).

14. Allowances during Failures:

Signalling failure is an accident of M Category, so we can be called in
emergency, but neither any kind of allowance is given to the signalling staffs like night
duty allowance, overtime allowance, break down allowance etc. but if a Station
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15.

16.

17.

Master is called for the operation of trains during the same failure, he is given all kinds
of allowances. So, we request you to issue the guidelines for granting all eligible
Allowances for S&T staffs during failure.

Correction in Para No. 3.8.2 (b) and Para 3.8.5 (a) of IRSEM Version 3.0, June 2021:
As per IRSEM Version 3.0, June 2021 Para No. 3.8.2 (b) and Para 3.8.5 (a) a Technician
(Signal) has to attend to all failures in his section promptly but these are violating to
HOER, 2005. Here it is also not clarified that which Technician (Signal) shall attend
the failure in his section “The ON DUTY Technician or OFF DUTY Technician who is
sleeping at home with his family. So, we request to add “The ON DUTY Technician
(Signal)” in these paras.

PARA 3.8.2 (b):

A Technician (Signal) shall, however, attend to the signalling failures
promptly to permit safe passage of trains till the arrival of the SSE/JE (Signal). If any
unsafe failure/gear is noticed, he shall suspend signals/signalling as required and
informed to SM concerned.

PARA 3.8.5 (a):

A Technician (Signal) shall attend to all failures in his section promptly

proceeding by the first feasible means on receipt of information. Cont. ...............

Implementation of Railway Board Letter under RBE No. 73/2017 dated 27.07.2017:

As it had been decided to reiterate those future recruitments in technical
departments (i.e., Civil, Mechanical, Electrical and S&T Departments) will be made on
the basis of the minimum educational qualifications of 10th pass plus NAC granted by
NCVT or 10th pass plus ITl in terms of instructions issued vide Railway Board Letter
under RBE No. 73/2017 dated 27.07.2017. However, it has been relaxed later vide
Railway Board Letter under RBE No. 148/2018 dated 25.09.2018. So, in view of
present scenario we request you to implement Railway Board Letter under RBE No.
73/2017 dated 27.07.2017 immediately for the future vacancies.

MACP for Sr. Technicians (S&T): It is observed that in many of the divisions MACP
benefits are not given to Sr. Technicians (S&T) in Level — 7. As there were direct
recruitment to the extent of 33-1/3% in Signal Maintainer Grade-ll, Level - 4 which
were now be discontinued as per Railway Board Letter No.: E(NG)I/2015/PM 8/1,
dated: 26.03.2018 but there are many Technicians (S&T) which were appointed
previously not getting benefits of MACP in Level — 7. Even Sr. Shroff/JAA/Sr. Clerk
posts are being benefited in MACP as per Railway Board Letter No.: PC - VII/150 (RBE
No.: 18/2020) dated 04.02.2020 and Station Master posts are also benefited in MACP
as per Railway Board Letter No. PC-VII/161 (RBE No. 99/2020) dated: 24.11.2020.
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Category Pay structure | G. P. Promotions in Different Levels
(Level) as 7t" CPC
Pay Matrix
Technician—-1l | Level 4 2400 Direct Recruitment
Technician—1 | Level 5 2800 1%t Promotion
Sr. Technician | Level 6 4200 2"d Promotion
Level 7 4600 | 3"9 MACP not given

18.

Strengthening of Assistant/Helpers (S&T): Assistant/Helpers (S&T) are also facing
hardship but there is lot of discrimination with them even Track Maintainers are
getting more better Pay structure as per RBE 44/2019, so we request you to give Pay
structure for Assistant/Helpers (S&T) at par with Track Maintainers of Engineering
Department as below:

Engineering
Department

Pay structure
(Level) as 7t CPC
Pay Matrix (G. P.)

S&T Department

Pay structure
(Level) as 7th CPC
Pay Matrix (G. P.)

Our Request

Track Maintainer — IV | Level 1 (1800) Assistant/Helper (S&T) Level 1 (1800) Level 1 (1800)
50% 50%
Track Maintainer - lll | Level 2 (1900) Assistant/Helper (S&T) Level 2 (1900) Level 2 (1900)

20%

20%

Track Maintainer - Il

Level 4 (2400)
20%

Assistant/Helper (S&T)

Level 3 (2000)

Level 4 (2400)
20%

Track Maintainer - |

Level 5 (2800)

Assistant/Helper (S&T)

Level 4 (2400)

Level 5 (2800)

10% 10%

19.

20.

Resolve the anomalies in on request transfer for the ESM-2 Category:

Resolve the anomalies raised due to direct recruitment in Technicians Grade -
1 in on request transfer case who have not the qualification of B. Sc. but recruited in
ESM Grade — 2 with B. Sc. 1%t year pass qualification.

. Re-Creation of the post of Member (S&T):

Ever since independence, the S&T staffs have been feeling that there is no one
in the Railway Board to take their stand firmly and feeling ignorant. Because we the
S&T staffs have tried several times from different forum to convey our decades old
demand, in view of which, on the instructions of the Honourable Prime Minister Sir,
on November 14, 2016, Shri Akhil Agarwal Ji took the charges of first ever Director
General (S&T) since Independence with independent charge vide Railway Board Letter
No. ERB-1/2016/11/5 dated: 14.05.2016. Then on April 16, 2019 Shri N. Kashinath lJi,
2" DG(S&T) was upgraded to Member (S&T) vide Railway Board Letter No.
2019/0&M/8/1 dated: 16.04.2019 (Office Order No. 28 of 2019). This was the Golden
period of the S&T department since Independence. Thereafter, on September 8, 2020,
the post of Member (S&T) was abolished by the Post of Member (Infrastructure) vide
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Railway Board Letter No. 2020/0&M/8/1 dated: 08.09.2020 (Office order No. 64 of
2020) and 2" and the last Member (S&T) Shri Pradeep Kumar Ji was taken the charges
as First Member (Infrastructure) And thus the Golden age of the S&T department was
brought to an end in just four years. The important thing in this is that all these
decisions were taken during the tenure of the Honourable Prime Minister Sir.

Therefore, you are requested to understand the importance the S&T
department re-create the post of Member (S&T), which was a historic decision taken
by the Honourable Prime Minister Sir after 75 years of Independence.

Thanking you.
With Great Regards

(Alok Chandra Prakash)

General Secretary
Indian Railways S&T Maintainers’ Union
Nadiad.
Registration No.: G-6604
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